
 

 
 

Report to: Environment Committee, 15th March 2022 
 

Report of: Corporate Director - Operations, Homes and Communities 
 

 
Subject: CLEANER AND MORE PLEASANT CITY:  ANTI-LITTER CAMPAIGN 

PROPOSAL 
 
1. Recommendation 

 
1.1 That the Committee supports the proposals set out in this paper to help 

reduce the prevalence of litter in Worcester. 

2. Background 

 
2.1 On 21 September 2021 the following motion was approved by Council: 

 

2.2 “The people of Worcester want to live in neighbourhoods that are litter free. Clean 
public spaces can stimulate economic investment, tourism and attract people to a 

community to live, work and socialise. The amount of litter in the city annoys 
residents and visitors and places a significant burden on the council. The current bin 
review is welcome, but it does not go far enough. 

 
With an increase in the amount of food and drink being consumed 'on the go’ there 

is an increasing amount of packaging being dropped on our streets and it is often 
concentrated in hot spots near where the item was purchased. The government's 
litter strategy advocates that to tackle this councils need to influence behaviour and 

work alongside businesses of all kinds.  
 

Other councils have adopted various strategies to reduce littering that have met with 
a fair degree of success. In Kent, under a voluntary code, local businesses undertake 
to keep the area around their premises free of litter and display anti[1]littering 

posters. in Essex, all 14 authorities have taken part in a collaborative ‘Love Essex’ 
campaign involving the police, the councils and McDonald’s, Coca Cola and Domino’s 

aimed at making it socially unacceptable to drop litter and this has resulted in a 41% 
drop in fast-food littering. The ‘Love Clean Streets’ app was developed by Lewisham 
and allows people to easily report rubbish - it has improved clean-up rates to 

environmental problems whilst reducing the costs of reporting to the council. 
Rochford council has developed ‘Bin it for Good’ where people are encouraged to use 

the bins by linking the amount collected with donations to local charities.  
 

This motion proposes that officers explore and recommend options for consideration 

by the Council’s Environment Committee for a new collaborative strategy that will 
encourage the use of the bins.” 

 
2.3 Officers have investigated a number of options and this report presents a preferred 

option for actions that will promote the anti-litter message and engage local 

communities and businesses. 



 

3. Preferred Option 
 

3.1 The following proposals offer an engaging campaign that involves Worcester’s 
communities, schools and businesses. It can be delivered within existing staffing and 
budgetary resources, commencing immediately and, subject to review, can be 

continued throughout 2022/23 and beyond. 
 

3.2 Launch a “#LoveWorcester” litter picking competition  
 

3.3 It is proposed that the City Council’s Communications team launches a fortnight-long 

litter picking competition in the second half of May, in the build-up to the Platinum 
Jubilee bank holiday weekend (2 – 5 June 2022). 

 
3.4 Prizes would be given to the first 100 residents who use the #LoveWorcester 

hashtag on social media posts, showing pictures of themselves out litter picking. The 
prizes would be vouchers or products provided by campaign sponsors. 
 

3.5 The City Council would seek to join forces with BBC Hereford & Worcester radio to 
promote the competition. The station has already taken a proactive approach, 

launching the Proud to Pick litter campaign in April 2021. Working with local litter-
picking groups and enthusiasts, over 8,000 bags of rubbish were picked up in 
Herefordshire and Worcestershire between April and October 2021. 

 
3.6 Make litter-picking equipment available for Community Groups and individuals 

 
3.7 Currently the Council has a small stock of litter picking equipment available to lend 

to individuals and groups. 

 
3.8 It is proposed that, starting with of Keep Britain Tidy’s Great British Spring Clean 

campaign (25 March – 10 April), Worcester City Council invests in additional litter 
picking equipment to make it easier for more people to go out litter-picking 
spontaneously – particularly families and individuals, in addition to established 

community groups. 
 

3.9 The availability of equipment will be heavily promoted.  Residents will be encouraged 
to send in photos of their litter picks or tag the City Council on social media. The City 
Council has access to a range of posters and social media assets to help promote the 

campaign, as part of its membership to Keep Britain Tidy. 
 

3.10 With the agreement of Worcester Community Trust, litter pickers will be borrowable 
initially through community centres as well as from the Community Services Team. 
The Worcestershire Duckworth Trust also has equipment for hire, which could be 

promoted more widely.   
 

3.11 The concept is based on a similar scheme set up by Essex County Council.  If 
successful, the hire scheme could be expanded and rolled out further in the future. 

 

3.12 All Members will be encouraged to organise or participate in a litter pick in their ward 
as part of the Great British Spring Clean. 

 
3.13 Engage local schools 

 



 

3.14 A number of local schools are already active in organising litter picking. Officers will 
engage with all Worcester schools, contacting the Head and the Chair of the school’s 

eco-committee. 
 

3.15 All schools in Worcester would be encouraged to organise at least one litter pick in 

2022, with equipment and support provided by the City Council. 
 

3.16 High Schools will also be encouraged to sign up to the Wrigley Company’s “Bin It!” 
litter education (biniteducation.com). Each year the Bin It! roadshow visits up to 240 
schools across the UK and Ireland. It offers a 45-minute session for students aged 

between 11 and 13 years old, aiming to confront the effect of littering on society and 
the environment in an engaging and entertaining way. 

 
4. Encourage and support Worcester businesses to take action on litter 

 
4.1 Working with the City Council’s Economic Development and Civil Enforcement teams 

and Worcester BID, the communications team will audit what action businesses have 

taken to date to address litter issues around their premises.  Officers will contact any 
fast-food outlets that are associated with litter issues.  A face-to-face meeting will be 

arranged with the manager with the aim of securing commitment to help reduce 
litter in the area. 

 

4.2 Actions could include staff litter picks, in-store advertising and encouragement to 
dispose of litter responsibly and donation of prizes to a future #LoveWorcester litter 

picking competition. 
 

5. Alternative Options Considered 

 
5.1 Sign-up to ‘Love Clean Streets’ app 

 
5.2 Lewisham Borough Council has developed the ‘Love Clean Streets’ app (Love Clean 

Streets - Love Where You Live) which is designed to allow people to easily report 

rubbish. 
5.3 Focussing on such an app could conflict with one of the main messages of the 

proposed anti-litter campaign: that taking action on litter is everyone’s responsibility. 
 

5.4 Finally, take-up of the app was cited as a potential issue, with many people already 

juggling a number of apps on their phones. It is considered that the existing ‘Report 
It’ function on the Council website could be publicised more widely in order to help 

the Council to take prompt action on fly-tipping. 
 

5.5 Adopt a Street Scheme 

 
5.6 Officers considered a scheme implemented but recently discontinued by a 

neighbouring Council whereby any individual, school or community group can sign an 
online pledge to: 

 Tell the Council which area of land they like to adopt (public land only unless 

permission has been given from the landowner) 
 Promise to litter-pick the chosen site at least three times a year on dates of 

their choosing. 
 

  



 

5.7 The scheme was discussed with the Community Engagement team, and it was 
considered that this level of formality could be a barrier and that the preferred option 

outlined in this report will incentivise more residents to litter pick without them 
having to formally ‘adopt’ an area. It was also felt that the scheme would be overly 
resource-intensive to administer and that resources could be deployed more 

effectively on the preferred options. 
 

5.8 Focus the Campaign on Enforcement Action and Fines 
 

5.9 It is an offence to drop litter – the fixed penalty fine is £100. However historically, 

whilst intensive activity can have an impact, over a longer period few fines have 
been issued because the majority of people do not drop litter in open view. 

 
5.10 Nationally, past campaigns which have led on the penalty message have received 

criticism from media and residents, with questions on the number of enforcement 
officers and level of resources required to patrol the city and catch people in the act. 
 

5.11 Enforcement action remains a tool used by the Council, but it is recommended that 
the focus of a Love Worcester campaign is on personal and community responsibility. 

 
5.12 Launch a hard-hitting anti-litter advertising campaign, targeting 11-36 year-olds 

 

5.13 Counties including Essex and Kent have supported their anti-litter PR and social 
media campaigns with high-profile advertising. 

 
5.14 The cost to run a comprehensive marketing campaign deploying posters in parks and 

open spaces, bus shelters and garages – supported by a Tiktok/Snapchat led social 

media campaign and on-floor stencilling would be upwards of £20K. 
 

5.15 Promoting the Love Worcester campaign through the Council’s existing channels 
including use of social media can be achieved within existing budgets and will 
achieve a wider focus on community involvement and responsibility. 

 
6. Implications 

6.1 Financial & Budgetary Implications 

The proposals within this report will require a modest expenditure that can be met 
from existing revenue budgets. 

 
6.2 Legal and Governance Implications  

As Principal Litter Authority, Worcester City Council has a statutory duty under the  

provisions of the Environmental Protection Act 1990 to ensure that relevant land in 
its area is, so far as is practicable, kept clear of litter and refuse. 

 
6.3 Risk Implications 

No significant risks arise from the content of this report. 

 
6.4 Corporate/Policy Implications 

The proposals within this report support the City Plan Themes of Stronger and 
Connected Communities and Sustaining and Improving our Assets 
  

6.5 Equality Implications 
No significant equality implications arise from the content of this report. 



 

6.6 Human Resources Implications 
No significant human resources implications arise from eth content of this report. 

 
6.7 Health and Safety Implications 

Appropriate guidance and information will be provided with equipment loaned to 

individuals and communities 
 

6.8 Social, Environmental and Economic Implications 
Social: Community and group activity can help to create a sense of community and 
wellbeing. 

Environmental: The proposals will contribute to a cleaner local environment  
Economic: No significant economic implications arise from eth content of this report. 

 
 

 
 
Ward(s):   All wards 

Contact Officer:  Claire Neville - Tel. 01905 722363  
Email. Claire.neville@worcester.gov.uk 

 


